MINUTES OF THE MEETING FOR 
THE COMMUNITY REDEVELOPMENT AUTHORITY 
OF THE CITY OF HASTINGS, NEBRASKA
September 16, 2026

A meeting of the Community Redevelopment Authority of the City of Hastings, Nebraska, was held on September 16, 2026 at 11:40 am at the Chamber Development Center at 301 S. Burlington. Members of the Authority present were Dick Hysell, Becky Sullivan, Jeff Schneider, Dan Schwartzkoph, and Kaleena Fong. Also present were Kevin Kubo, Ember Batelaan, Mark Funkey, Jesse Oswald, Ainsley Powell, Shannon Landauer and Director Randy Chick. Dick Hysell called the meeting to order. 

Motion by Dan Schwarztkopf and second by Kaleena Fong that prior to this meeting on September 11, 2026, a notice was posted in the Hastings Tribune and at the City Administrative offices at 615 W. 3rd, and that each member of the Authority received a copy of the proposed agenda, and that an agenda for such meeting, kept continuously current, is available for public inspection at the CRA offices at 301 S. Burlington, or on the CRA website at ttps://www.hastingsdowntown.com/cra-meetings/ and that said meeting be held in open session.   

Ayes: D. Hysell, B. Sullivan, K. Fong, J. Schneider, D. Schwartzkoph
		Nays: None

There were no citizen comments. During Director comments, Randy Chick stated that a lower price of $103,900 had been negotiated with the owners of Lots 1-13, Hastings Cottages East Subdivision and a purchase agreement has been executed. The agreed-on price is the valuation assessed by the County Assessor’s Office. Chick requested that agenda item #4 be pulled from the agenda.

Motion by Jeff Schneider and second by Becky Sullivan to approve the Consent Agenda including the financials, the claims, and the minutes of the meeting of August 19, 2026. 

	Amount
	Payee
	Description

	
	
	

	$900.00
	Chamber of Comm.
	Rent 

	$54.55
	Chamber of Comm.
	Copies

	$44.90
	Chamber of Comm.
	Telephone & shredding

	$128.75
	Idea Bank
	Web hosting fees and website maintenance

	$10.64
	Hastings Tribune
	Notice of Meeting

	$7,916.67
	RAC Investments
	Administrative

	$39.08
	RAC Investments
	Reimburse Adobe Acrobat Pro

	$16.38
	City of Hastings
	Postage 

	$2,502.38
	City of Hastings
	Attorney Fees

	$11,500.00
	Hanna:Keelan Associates
	Redevelopment Area Review & Analysis of Redevelopment Projects

	$631.13
	Steve Marvel
	Lease payment for 647 W. 2nd - year 18

	$239.72
	The Cheese Shop
	Retail Incentive Grant $8,630 over 3 years - 5/24 begin)

	$22,730.17
	Mesner Development
	TIF Prin & Int - (Mesner North)

	$44,315.65
	HEDC 
	TIF Prin & Int - (Trail Ridge Add.)

	$27,208.58
	HEDC 
	TIF Prin & Int - (Trail Ridge 2.0 - $28,708.58 - $1,500 ADMIN FEE)

	$49,618.89
	Hastings Lodging 2
	TIF Prin & Int - Hampton Inn - $50,120.09 - $501.20 - 1% ADMIN FEE)

	$9,121.35
	Pinnacle Bank
	TIF Prin & Int - (Boys 3 MCP - $10,621.35 - $1,500 ADMIN FEE)

	$79,879.98
	West Gate Bank
	TIF Prin & Int - (NPC Phase 1 - $89,867.79 - $9,987.81 - 1% TOTAL ADMIN)

	$532.49
	HEDC 
	TIF Prin & Int - (HEDC West Laux Dr. - $2,032.49 - $1,500 ADMIN FEE)

	$3,981.77
	City of Hastings
	TIF Prin & Int - (Emerson Estates)

	$9,234.19
	Joel/Terry Wiegand
	TIF Prin & Int - (Eastside Estates 50% bondholder - Sept 2026 payment)

	$9,234.19
	Mesner Development
	TIF Prin & Int - (Eastside Estates 50% bondholder - Sept 2026 payment)

	$8,084.21
	Mesner Development
	TIF Prin & Int - (Fairview Villas)

	$5,402.35
	Pinnacle Bank
	TIF Prin & Int - (THOAR - Cameron - $6,902.35 - $1,500 ADMIN FEE)

	$831.28
	MNB Bank
	TIF Prin & Int - (Tim & Shellie Faris - $2,331.28 - $1,500 ADMIN FEE)

	$1,005.53
	Pinnacle Bank
	TIF Prin & Int - (Corner Bldg - $2,505.53 - $1,500 ADMIN FEE)

	$1,690.20
	THOAR LLC
	TIF Prin & Int - (THOAR LLC & CRA split 50% - $3,380.40/2=$1,690.20)

	$4,140.02
	Pinnacle Bank
	TIF Prin & Int - (THOAR - 723 W. 1st )

	$5,456.10
	Pinnacle Bank
	TIF Prin & Int - (THOAR - 737 W. 1st - $2,505.53 - $1,500 ADMIN FEE)

	$2,233.39
	Pinnacle Bank
	TIF Prin & Int - (Garage Flats - $3,733.39 - $1,500 ADMIN FEE)

	$8,876.33
	C. Shoemaker/L. Freidewald
	TIF Prin & Int - (Dietrich/Stein Brothers Bldg)

	$2,904.84
	Five Points Bank
	TIF Prin & Int - (Brant Rentals - 731 W. 2nd)

	$2,699.04
	Pinnacle Bank
	TIF Prin & Int - (On Top LLC)

	$5,582.19
	MNB Bank
	TIF Prin & Int - (Shabri/Manorma - old Village Inn)

	$49,496.85
	Kessler Villas LLC
	TIF Prin & Int - (Hanger 55 - $52,144.45 - $2,647.60 - 1% ADMIN FEE)

	$7,069.03
	Phillip Perrry & Craig Reed
	TIF Prin & Int - (Lot 8, Blk 1 - $7,388.08 - $319.05 - 1% ADMIN FEE)

	$104.87
	Hastings Utilities
	245 W. 2nd

	$4.43
	Hastings Utilities
	516 W. 1st - August

	$57.02
	Hastings Utilities
	116 N. Lincoln - Lot 3 - August

	$66.14
	Hastings Utilities
	405 W. 2nd - August

	$635.00
	Deer Trail Lawn
	Mow various properties

	$387.70
	Rutt's Heating & A/C
	A/C Repairs - 136 N. Hastings

	$22.99
	Big G Ace
	Light bulbs for Kool-Aid building

	$70.00
	Woodwards
	Garbage service @ 128 N. Hastings

	$241.14
	Mike & Vicki Nieman
	Reimburse water and sewer bill at 700 W. 2nd (+ HU underbilling error)

	$45.00
	L&M Cleaning
	Monthly cleaning stairs & common area @136 N. Hastings

	$385.00
	1st Choice Lawn & Pest
	OMS - $300, 700 W 2nd (Weed control / Fall fertilizer

	$460.10
	Carey's Pest Control
	Termite control

	$28.00
	Pad LLC
	Dump Fees - Construction debris - F and Franklin

	$810.00
	Ken & Co.
	Maint. 700 W 2nd $240, Cen Park $90, Lot 3 $210, F & Franklin $270

	
	
	

	$388,630.21
	
	



Ayes: D. Hysell, B. Sullivan, K. Fong, J. Schneider, D. Schwartzkoph
		Nays: None

Motion by Becky Sullivan and second by Kaleena Fong to approve an additional 1% increase in the restricted funds budget limit for the 2026/2027 budget year and authorize the submission of the Nebraska Lid Computation Form. This action will allow the Authority to carry forward unused budget authority from previous years and add an additional 1% increase in restricted funds authority. 

Ayes: D. Hysell, B. Sullivan, K. Fong, J. Schneider, D. Schwartzkoph
		Nays: None

Motion By Dan Schwartzkoph and second by Becky Sullivan to approve the 2026/2027 CRA budget in the amount of $6,153,600.00 including a property tax requirement of $632,593.88 and submit the budget to the Auditor of Public Accounts. The city council approved Resolution 2026-48 providing a tax levy for the CRA in the amount of $632,593.88. 

Ayes: D. Hysell, B. Sullivan, K. Fong, J. Schneider, D. Schwartzkoph
		Nays: None

Hanna:Keelan Associates is in the process of preparing an analysis of Redevelopment Areas #2 through #7 and has provided maps showing where redevelopment projects have occurred in each of the seven redevelopment areas. Redevelopment Area #5 is on schedule to be completed first. 
The Board discussed a Workforce Housing TIF Incentive Plan to assist with the construction of affordable housing. Community Development Law has been amended to allow TIF revenues to directly fund the physical construction and rehabilitation costs of residential units. To activate this financing, a municipality must first conduct a housing study confirming a housing shortage, the project needs to be in a blighted/substandard area, and a public hearing must be held to adopt a workforce housing incentive plan. Once approved, developers still have to go through the normal TIF approval process and adhere to state-mandated construction cost caps. These statutory cost limits restrict eligible projects to a maximum construction cost of $375,000 for newly constructed owner-occupied units and $300,000 per unit for rental housing. A draft copy was provided and will be circulated for review to City Staff.

The City Council accepted an asbestos removal bid for the old middle school and Staff held a preconstruction conference and gave the contractor notice to proceed. The contractor plans to begin on September 22, 2026. The EPA Regional Administrator was in town on 9/16/2026 to review the project.

Project Spotlight will be a new monthly agenda item and each month the board will be provided with a recap of one or more projects that the CRA has participated in over the last 39 years.  This month’s project is the Dutton Lainson Plaza located on the SE corner of 2nd and St. Joseph. Prior to construction of the Plaza a bus depot was located on the site. Dutton Lainson Company purchased the property in March of 1987 for $27,000 and deeded the property to the City on October 20, 1988. A variety of entities were involved in the development of the Plaza including;
· The CRA demolished the building in January of 1989 and paid $2,450 to H&M Equipment. 
· The City of Hastings replaced the sidewalks was awarded a grant from the Nebraska Statewide Arboretum and approximately $3,500 of the funds were used for plantings in the Plaza.
· Dutton Lainson completed the construction of the Dutton Lainson Plaza and placed a bronze sculpture named Prairie Odyssey in May of 1992, dedicated to the citizens of Hastings on the 100th anniversary of the founding of the Dutton Lainson Company.
There being no further business to conduct it was moved by Dan Schwartzkoph and seconded by Kaleena Fong to adjourn the meeting. 

Ayes: D. Hysell, B. Sullivan, K. Fong, J. Schneider, D. Schwartzkoph
		Nays: None

Respectfully submitted,



Randy Chick, Director
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